VLEs and meeting student expectations
Workshop feedback – 10 institutions participated (see A-J)
16th Annual SEDA Conference 2011: Using Technology to Enhance Learning | 17-18 November 2011 | Aston University, Birmingham 
Workshop facilitated by Maria Tannant and Tony Reeves



Group 1 – Evaluation
How is the VLE used at your institution and what activities are occurring?
	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	Use

	Announcements
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	100%

	Repository
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	100%

	Content Rich Media
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	100%

	Online Submission
	X
	
	X
	
	
	X
	
	X
	X
	
	50%

	Plagiarism Detection
	X
	X
	X
	
	X
	X
	
	X
	X
	X
	80%

	Collaborative Projects
	X
	
	
	
	X
	
	
	X
	X
	
	40%

	Online Portfolios
	X
	
	
	X
	
	X
	
	
	
	
	30%

	Summative
	X
	X
	
	
	X
	
	X
	X
	X
	
	60%

	Formative Feedback
	
	
	X
	
	
	
	
	X
	
	
	20%

	Online Signup
	X
	
	
	X
	X
	
	
	
	X
	
	40%

	Usage of listed features:
	90%
	50%
	60%
	50%
	70%
	60%
	40%
	80%
	80%
	40%
	


What methods of evaluating the VLE are used and how do you capture various activities?
	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	Use

	Server Log Files
	
	X
	
	
	
	
	
	X
	X
	X
	40%

	VLE analytics
	X
	
	X
	
	
	X
	
	X
	X
	X
	60%

	Manual audit
	
	X
	
	
	X
	X
	X
	X
	
	
	50%

	School/Course reports
	X
	
	X
	
	
	X
	
	X
	X
	
	50%

	PDR
	
	
	X
	
	
	X
	
	
	X
	X
	40%

	No method employed
	
	
	
	X
	
	
	
	X
	
	
	20%


Group 2 – Parity & Consistency
1.How is inconsistent use of the VLE being addressed, and how is parity achieved at your institution?
	- Mandatory induction
- Staff Training
- Annual Audit Report
	- Minimum Requirements
- Course/School Champions
- It is not addressed!


2.What are the advantages/disadvantages of consistency? E.g. does consistency stifle innovation?

	Advantages
- Consistency
- Usability
- Meeting expectations
- Inclusive
	Disadvantages
- Too much of the same
- Lacks distinctiveness
- Boring and predictable
- Lacks creativity


Group 1 – Frameworks

1. What measures does your institution put in place to ensure there is a minimum content requirement for the VLE.
	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	Use

	University requirement
	X
	
	X
	
	
	X
	
	X
	
	X
	50%

	Course requirement
	X
	
	X
	
	
	
	
	X
	X
	
	40%

	No measures in place
	
	X
	
	
	X
	X
	X
	X
	
	
	50%


2. If a framework to meet students’ online expectations has been implemented, what is it and how was it achieved?
	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	Use

	Q&S directive
	X
	X
	X
	X
	
	X
	X
	X
	
	X
	80%

	Faculty directive
	X
	
	X
	
	X
	
	X
	X
	X
	
	60%

	School directive
	X
	X
	
	
	X
	
	
	X
	
	
	40%


NB: The directives were achieved through a mix of employing minimum standards, support staff collaborating to help prepare teaching areas and staff training.
Group 2 – Changing the Culture

1. How has your institution developed a more positive approach to the VLE
	- Rebranding
- Mandatory staff training
- Just-in-time video tutorials
- PGcert in Learning & Teaching 
	- Robust help area
- Using an intuitive VLE
- Providing 1 click away resources
- Empower course champions


2. How have you tackled pockets of resistance with using the VLE, and what (if any) compromises have you made?
	Embedded cloud tools into VLE

Encouraged student ownership of blogs and wikis

Encouraged the use of links from the VLE to external sites

Create more awareness of using the most appropriate tool for learning (VLE or other)
	Give course more choice in what tools they use

Apply more focus on cloud tools to embed/link out to VLE 

Showcase best practice of VLE/cloud use and demonstrate how they complement each other

Outline the disadvantages of not using the VLE (i.e. not using licensed Library support material) 


NB: For the purposes of anonymity, the institutions who participated in the workshop have not been named.
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